2025

IMPERIAL TURKIZ RESORT
HOTEL
SURDURULEBILIRLIK RAPORU

! wmﬁm@m:nl—- WEREED §
3T LT s IITIEIT ]
b




1.Rapor Ozeti

Bu rapor, Imperial Turkiz Resort Hotel'in 2025 yili boyunca GSTC (Kiresel Strdurtlebilir
Turizm Konseyi) kriterleri dogrultusunda gergeklestirdigi stirdirilebilirlik faaliyetlerini
kapsamaktadir.

Rapor; cevresel, sosyoekonomik ve kiilttrel strdurdlebilirlik alanlarinda ydrittlen
calismalari, elde edilen performans sonuglarini ve gelecege yonelik hedefleri
icermektedir.

Tesis Tanitimi

Antalya’nin Kemer bélgesinde konumlanan Imperial Tiirkiz Resort Hotel, dogal giizellikler
icerisinde misafirlerine hizmet sunmaktadir.

Tesisimiz "Ultra Her Sey Dahil” konsepti ile faaliyet gdstermekte olup; restoranlar, barlar,
Ozel plaj, havuz alanlari ve sosyal aktiviteler ile misafir memnuniyetini 6n planda
tutmaktadir.

2. Surdirulebilirlik Stratejisi ve Amaglari
2.1. Politikalarimiz

Otelimiz, dogal kaynaklarin korunmasi, yerel topluluklarla is birligi, enerji ve atik yonetimi
gibi alanlarda yenilikci politikalar izlemektedir.

2.2, 2026 Hedefleri

e Elektrik tlketimini %5 azaltmak.

e Su Tiketimini %5 azaltmak

e Yerel tedarikgi kullanimini %50°ye gikarmak.

3. Performans Gostergeleri

3.1. Cevresel Performans

3.1.1. Enerji Kullanimi

e Enerji tliketimi: 21,07 kWh/ Misafir,gece (2024'e gore %8 dusus).
» Otomasyon sistemleri sayesinde enerji verimliligi artisi: %8.

¢ LNG Tiketimi 0,0018 m3 / Misafir,Gece



» Dogal kaynak tiiketiminin azaltiimasina yonelik calismalarla hedeflere ulagsma oranlari
rakamsal olarak takip edilmekte ve elektrik, su, motorin ve LNG tlketimindeki azalmalar
tespit edilmektedir.

e Tiim odalarda balkon kapisinin agiimasi durumunda isitma/sogutma cihazlarini devre
disi birakan sistemler kullaniimaktadir.

e Otelimizde enerji tasarruflu ampuller ve LED isiklar kullanilmaktadir.

» Belirli stirelerde bos kalan genel alanlardaki ampuller harekete duyarl hale getirilmis ve
kullanimda olmadigi zamanlarda 1sigin kapali olmasi saglanmistir. Ortak alanlardaki
tuvaletlerde, koridorlarda, personel bélgelerinde ve zemin katlarda aydinlatma igin
sensorler kullaniimaktadir.

e Misafirlerin odada bulunmadiklar stirede perdelerin kapal olmasi konusunda
calisanlarimiz bilinglendirilmistir.

* Bina havalandirma sistemimizde 6nemli dlglide enerji tasarrufu saglayan frekans
invertorl ve zamanlayici kullaniimaktadir.

e Tesise yeni satin alinan cihazlar (klima ve TV ler) az enerji tliketen cevreci cihazlardan
elde edilmistir.Boylece cihazlarin eneriji tiiketimi azalmstir.

e Sogutucu dolaplarin, soguk hava depolarinin, derin dondurucu ve buz makinelerinin
kondenserlerinin diizenli temizlikleri yapilarak tikanmalardan dolayi enerji kayiplar
kontrol altina alinmaktadir.

¢ Gazla galisan ocaklarin periyodik bakim ve temizlikleri yapilarak tikanma ve gaz
ayarlarinin bozulmasindan dolayi fazla gaz harcanmasi engellenmektedir.

e Dolap ve finn kapi contalari isi1 kaybini énlemek amaci ile periyodik olarak kontrol
edilmekte ve eskimis olanlar yenileri ile degistirilmektedir.

e Otel dis aydinlatmalar timer ile kontrol altina alinmistir.
3.1.2. Su Kullanimi
e Su tlketimi: 0,62 m3 / Misafir, gece (%5 azaltimistir).

e Su hatlarimizdan tesisin her kdsesine dagitimi yapilan su, icme suyu kalitesindeolup
Olgim ve analizler ile takip edilmektedir. Sistemdeki su tliketimi sayaclar sayesinde
okunarak, tliketim raporlarina islenmektedir.

e TUm klozet rezervuarlan ikili su tanki ile ayristiriimistir.



e Misafir genel alan tuvaletlerinin lavabolarinda fotoselli batarya kullanilarak gereksiz
yere akitilan veya acik unutulmaktan kaynakl su kayiplari dnlenmistir. Sensérli olmayan
lavabolar 2026 kig,planinda degisim planina alinmistir.

¢ Personelimize su tasarrufu ve olasi su sizintilarinin indirilmesi konusunda diizenli olarak
egitim verilmektedir.

 Bahce sulama plani ile glin 151g1 etkisini kaybettikten sonra sulama yapilarak su
kayiplarinin dnlenmesine katkida bulunulmustur.

e Su tuketimleri stirekli izlenmekte ve kaydedilmektedir. Yapilan bu izlemelerde ¢ikan
veriler gunlik,aylik ve yillik olarak kaydedilmekte ve Ust yonetime bildirilmektedir.

3.1.3. Atik Yonetimi
e Geri donustim orani: %45.
e Plastik kullaniminda azaltim: 1,2 ton.

» Tehlikeli ve tehlikesiz sinifindaki atiklarimiz ATIK YONETIM PLANI adi altinda her tig
yilda bir Cevre,Sehircilik ve Iklim Degisikligi il Midiirligiine sunulur.

e Atik miktarini azaltmak amaci ile kullanilan sarf Grlinlerinde, Uretilen yiyecek
miktarinda, kullanilan kimyasal ve tehlikeli madde miktarinda control énlemleri gelistirilir.

e Atik yonetimine yonelik veriler Atik Listeleri lizerinde ydnetim tarafindan tutulur ve
takip edilir.

3.1.4. Sera Gazi Yonetimi

9,94 kgCO2 / Misafir,Gece

3.2. Sosyoekonomik Katkilar

3.2.1. Yerel Topluluklarla Is Birligi

* Yerel tedarikcilerden yapilan alimlar: Toplam tedarik harcamasinin %32’si.
3.3.Kiiltiirel ve Dogal Mirasin Korunmasi

e Yerel kiiltlre ait sergiler ve etkinliklere destek: 2 proje.

e Koruma altindaki dogal alanlara otel misafirleri igin bilinglendirme turlari: 450 katihmci.
4, Zorluklar ve Géziim Onerileri

4.1. Karsilasilan Zorluklar

e Yenilenebilir eneriji altyapisindaki yetersizlikler.



» Bazi tedarikgilerin siirdirilebilirlik standartlarina uyum saglamakta zorlanmasi.
4.2. Coziim Stratejileri

 Daha fazla yenilenebilir enerji kaynadi igin yatirim plani.

» Tedarikgilere yonelik bilinclendirme ve egitim programlari.

5. Gelecek Hedefler

e Yenilenebilir enerji kullanim oranini %10 arttirmak.

e Plastik kullanimini %15 daha azaltmak.

» Yerel sanatcilari destekleyen projelere katihmi artirmak.

6. Sonug ve Tesekkiir

2025 yilinda GSTC kriterleri dogrultusunda kaydettigimiz ilerleme, otelimizin
surdirilebilirlik hedeflerine olanbaglihgini géstermektedir. Tim calisanlarimiza,
misafirlerimize ve paydaslarimiza tesekkir ederiz.
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1.Report Summary

This report covers the sustainability activities carried out by Imperial Tirkiz Resort Hotel
throughout 2025 in line with GSTC (Global Sustainable Tourism Council) criteria.

The report includes the work conducted in the areas of environmental, socio-economic,
and cultural sustainability, the performance results achieved, and future-oriented
targets.

Facility Introduction

Located in the Kemer region of Antalya, Imperial Turkiz Resort Hotel provides services
to its guests surrounded by natural beauty.

Our facility operates with the “Ultra All Inclusive” concept; prioritizing guest satisfaction
with restaurants, bars, a private beach, pool areas, and social activities.

2. Sustainability Strategy and Objectives
2.1. Our Policies

Our hotel follows innovative policies in areas such as the conservation of natural
resources, cooperation with local communities, and energy and waste management.

2.2. 2026 Targets

» Reduce electricity consumption by 5%.

¢ Reduce water consumption by 5%

e Increase the use of local suppliers to 50%.

3.Performance Indicators

3.1. Environmental Performance

3.1.1. Energy Consumption

e Energy consumption: 21.07 kWh/guest, night (8% decrease compared to 2024).
e Increase in energy efficiency thanks to automation systems: 8%.

¢ LNG consumption: 0.0018 m3/guest, night.

e Progress toward reducing natural resource consumption is tracked numerically, and
decreases in electricity, water, diesel, and LNG consumption are monitored.

e All rooms are equipped with systems that deactivate heating/cooling devices when
balcony doors are opened.



e Our hotel uses energy-saving bulbs and LED lights.

« In areas that remain unoccupied for certain periods, lights have been equipped with
motion sensors to ensure they are off when not in use. Sensors are used for lighting in
common area toilets, corridors, staff areas, and ground floors.

« Staff have been educated to keep curtains closed when guests are not in the room.

e Our building’s ventilation system uses frequency inverters and timers, providing
significant energy savings.

* Newly purchased devices (air conditioners and TVs) are eco-friendly, low-energy-
consuming models, reducing overall device energy consumption.

» Regular cleaning of condensers in refrigerators, cold storage rooms, freezers, and ice
machines prevents energy losses caused by blockages.

 Gas stoves undergo periodic maintenance and cleaning to prevent excess gas
consumption due to blockages or incorrect gas settings.

* Refrigerator and oven door seals are regularly checked to prevent heat loss, and worn
seals are replaced with new ones.

e Exterior hotel lighting is controlled with timers.
3.1.2. Water Consumptio

e Water consumption: 0.62 m3/guest, night (reduced by 5%).

o Water distributed throughout the facility from our pipelines meets drinking water
quality standards and is monitored through measurements and analyses. Consumption is
read via meters and recorded in consumption reports.

« All toilet cisterns are equipped with dual-flush tanks.

» Motion-sensor faucets are installed in guest common area toilets to prevent
unnecessary water wastage or losses from taps being left open. Faucets without sensors
are scheduled for replacement in the 2026 winter plan.

e Our staff receives regular training on water conservation and reducing potential leaks.
» The garden irrigation plan ensures watering is performed after daylight hours,
contributing to the prevention of water loss.

e Water consumption is continuously monitored and recorded. The collected data is
documented daily, monthly, and annually, and reported to senior management.



3.1.3. Waste Management

¢ Recycling rate: 45%.

¢ Reduction in plastic usage: 1.2 tons.

¢ Our hazardous and non-hazardous wastes are submitted every three years to the
Provincial Directorate of Environment, Urbanization, and Climate Change under the
WASTE MANAGEMENT PLAN.

e Control measures are developed to reduce waste in consumables, food production,
and the use of chemicals and hazardous materials.

« Data related to waste management is recorded and monitored by management
through Waste Lists.

3.1.4. Greenhouse Gas Management
9.94 kgCO2 / guest, night

3.2. Socioeconomic Contributions
3.2.1. Cooperation with Local Communities

e Purchases from local suppliers: 32% of total procurement expenditures.

3.3. Preservation of Cultural and Natural Heritage

e Support for exhibitions and events related to local culture: 2 projects.
e Awareness tours for hotel guests in protected natural areas: 450 participants.

4.Challenges and Proposed Solutions

4.1. Encountered Challenges
e Insufficient renewable energy infrastructure.
e Some suppliers struggling to comply with sustainability standards.

4.2, Solution Strategies
e Investment plan for increasing renewable energy sources.
e Awareness and training programs for suppliers.

5.Future Targets

e Increase the use of renewable energy by 10%.

* Reduce plastic usage by an additional 15%.

e Increase participation in projects supporting local artists.

6.Conclusion and Acknowledgment
The progress achieved in 2025 in line with GSTC criteria demonstrates our hotel’s



commitment to sustainability goals. We extend our thanks to all our employees, guests,
and stakeholders.

Signature:
Sustainability Manager
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